|. 


I We 


"mA. 
Los Angeles 
Заоа нае Ч 
Community Event 
ју DOv | 


This Photo by Unknown Author is licensed under CC BY This Photo hv I Inknawn Aithor ic licanced tinder CC RV-SA 


Hosted by the Los 
Angeles Public Library 
in conjunction with the 
Pasadena Public Library 

and Pasadena City 

College 


Team 2: Mary Ikechi, Jessica Lopez, & Hannah Ledyard 
LIM 563 Library Project Management 


TABLE OF CONTENTS 


АВВАЛ а oo аи de ong os hasan teas oh: i 
EXECGCU.LIVESUMMARY obe UH ED UR IQ M iv 
INTRODUCTION а нмв раси ита алб red bie dere ht Berek а a авио, 1 
OPPORTUNITY STATEMENT „ле... 2 
IMPACT PROJECTION serine cutee heen e toe ct бока а rel eh e vede Mes 3 
RECOMMENDED SOLUTIONS 2... 4 
CONCLUSION 42 eec A SR rA Н И tA nno E aie 5 
WORKS CITED леди ти evenire na акти пита In a MIL 6 
APPENIDIXCA" о riv ric mU MEM dU m hiemes 7 
SCODE ЕРРЕТИ РИНЕ DTE A E AAE EET 7 
Business Саве танина на EU dep V aioe ob ee eyed M S e oe AS 7 
Milestone Schedule/Acceptance Criteria «ossa ox erbe ev анални eere vx e DE ARENA UE fr 
ReéSOUICeS disco и аи e ada ated en Mane a tA LED E Mut for AA AUF EE ar 7 
RISKS? а ината Edo vd evene ам таван ta db me adc На ater, 7 
ROUTINES: EE TT TENURE 8 
Communication Needs .. cece cece eee eee ee eee e eese eee eee eee esee eee eere 8 
Collection ot Knowledpe::. icio и | 8 
COMMITMENT а ovs eee tte ev ibe e Уа t oe e tt dr ee gi oss 8 
APPENDISCBtz 1 eni i IO RU Ld e LEE. te a tA петлићи i M 9 
(пат већа био toto reo cts, аи Патра Sta duane dts oy eun Пана и E LER UE, 9 
Cash:Elow Chait о M vase dac seat Rune hansen di Me DEL Gua ce A ODER TA DELE NOE 9 


ABSTRACT 


Los Angeles is home to an array of cultures. Often these communities do not have the 
opportunity to highlight their customs. Even more rarely do the many cultures of Los Angeles 
come together to celebrate how they are unique and inherently parallel to one another. The Los 
Angles Public Library (LAPL) has partnered with Pasadena Public Library (PPL) and Pasadena 
City College (PCC) to bring the many communities together for the first-ever Cultural 
Community Event. The event will feature food, visual art, stories, and poetry from the cultures 
that make up this multifaceted city. The event will then be held every other month so that the 
communities of Los Angeles can be seen. In the past, many Los Angelenos have been relegated 
to a month of celebration. This event will not only bring communities together, but it will also 
allow a year-long celebration of the communities that once only had a month to celebrate. 
Keywords: community, culture, Los Angeles, cultural community event 


EXECUTIVE SUMMARY 


The Cultural Community Event is a two-day event celebrating the many communities that make 
up Los Angeles. This city comprises over 10 million people and is a melting pot of communities. 
Some are marginalized and have been given only a month to showcase their excellence. We plan 
to hold this event every other month to give cultures a voice, space, and time to express 
themselves throughout the year. Los Angeles is a creative capital with a diverse population. 
Every culture deserves a chance to highlight the uniqueness and share its voice with neighbors. 
Community members will be encouraged to contribute their own ideas, touches, and knowledge 
to reflect fully all aspects of the many Los Angeles communities. 


Background 


We can up with the idea for this event with a call to action: Black History Month, National 
Hispanic Heritage Month, Pride Month, and every other month set aside to celebrate 
marginalized communities felt too small to us. We planned to extend these months and highlight 
these cultures in a year-long celebration. 


By creating this celebration, we want to highlight the cultures and communities of Los Angeles 
and bring Angelenos together. A month can highlight a single community, and an event can unite 
all communities to celebrate each other. Through celebration, Angelenos will gain a deeper 
understanding of one another. We hope that we will see that our uniqueness makes us all special 
and that, at the end of the day, we are more similar than we ever imagined. 


Target Audience 


The target audience includes all of our LAPL and PPL patrons. We encourage all of our patrons 
to bring a friend or family member who is not yet a user of either library system. Many cultures 
make up the patrons of both library systems. We want to hear your stories, see your artistic 
abilities, and welcome you to our poetry competition. The event is for every Angeleno, whether 
you are already a patron of the library or not. 


Potential Challenges 


With any large event, there is a potential safety risk involved. The Los Angeles Police 
Department (LAPD) will donate two officers to secure the event. We are also aware of the 
feelings many in the Los Angeles communities have towards police officers and have come to an 
agreement with the officers that they will not be armed with any firearm during the event, and 
they will be in civilian clothes. This is a celebration, and we want it to run smoothly and safely. 
There will also be an EMT on site in case of health issues or an emergency. There is also a slight 
chance that the day of the celebration might rain. Since we are planning for an outside event, we 
have made provisions with our partners at Pasadena City College to reserve space inside their 
Hutto Patterson Gymnasium if there is rain in the forecast a week before the event is to take 
place. However, we hope the events can occur outside the beautiful PCC campus. 


Cost Overview 


The total cost for a year of Cultural Community Events is just under $300,00. The finances will 
cover AV equipment such as microphones, speakers, input cables, and mixers. We will also need 
chairs and tables for two days that will be utilized during the two-day event. There will be no 
staffing cost as the librarians who set up this event will be paid through their regular salaries. We 
are also gathering a list of community volunteers to help set up, tear down, and make the event 
run smoothly. These volunteers can sign up for shifts depending on their availability. Other costs 
included are for marketing and social media promotion of the event. 


While we offer many free activities, such as the poetry competition and booths to showcase local 
artists, we will not provide free food. We have invited local food trucks to the event, which will 
showcase the rich cuisine of Los Angeles. The trucks will set their prices for items on their 
menus. If the cost of food at the event is too high for our patron, we are offing a small stipend to 
families in need. 


The Team 


1. Hannah Ledyard (Team Leader) 
- Researching and identifying suitable food trucks for the event. 
a) Contacting and negotiating with food truck vendors for availability, pricing, and 
logistics. 
b) Managing the schedule and layout of the food trucks at the event venue. 
c) Ensuring a diverse and multicultural selection of food options for attendees. 
- In charge of finding local artists/writers to be a part of the event: 
a) Researching and identifying local artists and writers who align with the multicultural 
theme of the event. 
b) Reaching out to artists and writers to discuss their participation and the scope of their 
involvement. 
c) Collaborating with the selected artists and writers to plan their performances, 
presentations, or exhibits. 
- In charge of putting together the poetry competition: 
a) Developing the concept and guidelines for the poetry competition, including theme, 
rules, and submission requirements. 
b) Promoting the poetry competition to attract participants from diverse backgrounds. 
C) Organizing a poetry reading or performance session during the event to showcase the 
competition's winners or selected entries. 
2. Jessica Lopez (Project Organizer) 
- Establishing and maintaining a solid relationship with Pasadena City College. 
a) Collaborating with Pasadena City College to organize relevant events or activities for 
the multicultural event. 
b) Liaising with the college to secure necessary resources, spaces, or facilities for the 
event. 
c) Facilitating communication and coordination between the event team and Pasadena 
City College representatives. 
- In charge of connecting with community members who want to contribute: 


a) 


b) 
c) 


vi 


Actively seeking out individuals or organizations within the community interested in 
participating or contributing to the event. 

Understanding their interests, skills, or resources they can offer to the event. 
Coordinating their involvement, whether it's through performances, workshops, 
exhibitions, or other means. 


3. Mary Ikechi (Social Media Promoter) 
- Developing a social media strategy for promoting the event. 


a) 
b) 


c) 


Creating engaging and informative content to be shared on social media platforms. 
Posting regular updates about the event, including announcements, artist spotlights, 
and activities. 

Collaborating with other team members to gather photos, videos, or testimonials for 
social media content. 


- Developing a volunteer recruitment strategy, including outreach methods and messages. 


a) 


b) 
c) 


Contact community members, local organizations, or volunteer networks to find 
volunteers. 

Coordinating volunteer schedules, tasks, and assignments. 

Providing necessary training and information to volunteers before the event. 


4. Stacy Brown (Project Contractor) 


a) 
b) 
c) 
d) 


Contacting Pasadena City College and other universities/colleges to discuss potential 
space donations for the event. 

Negotiating agreements or contracts with the institutions regarding the use of their 
spaces. 

Coordinating logistics and requirements for using the donated spaces, such as 
permits, equipment, and access. 

Negotiating sponsorship terms, benefits, and contributions. 


* Volunteers 
- We want to give a special shout-out to our community volunteers. Your help will make this 
event run smoothly; we couldn't do it without them. 
a) Set up for the event. 
b) Answer questions on the day of the event. 
c) Help sign up non-patrons to get their library card. 
d) Help with the poetry competition by ensuring readers are ready to present their 
poems. 
е) Help with the teardown and clean up when the event ends. 


Milestones 


The Cultural community event will help Angelenos celebrate each other. We will conduct a head 
count during each event to ensure we get a significant turnout every other month. We will also 
encourage those not already library patrons to sign up for their library cards. Since the Pasadena 
City College and the Pasadena Public Library are within walking distance, we will offer tours of 
the library facility. Let's celebrate the communities of Los Angeles and bring Angelenos together 
to learn and grow from one another. 


INTRODUCTION 


Los Angeles is home to many people with a range of cultural backgrounds. At The Los Angeles 
Public Library (LAPL), we “provide free and easy access to information, ideas, books, and 
technology that enrich, educate, and empower every individual in our city’s diverse 
communities” (Los Angeles Public Library). Part of providing the individuals in the Los Angeles 
Community with resources is making sure that every community is honored and celebrated. We 
are proposing a Cultural Community event to observe every Angeleno. The LAPL has partnered 
with Pasadena City College (PCC), which will house the event, and Pasadena Public Library 
(PPL), which has agreed to supply us with one of their fabulous librarians, Stacy Brown. PPL 
will also help get a list of volunteers to help make sure that the event runs as smoothly as 
possible. We see this community event as a chance to highlight the marginalized communities of 
Los Angeles and give them more than just a month of celebration. The event will help to bring a 
deeper understanding of the differences and similarities of each Los Angeles community 
member. 


OPPORTUNITY STATEMENT 


The Cultural Community Event will provide a space and a voice to Angelenos who are often 
overlooked or regularly given only a month to celebrate their culture. Every other month this 
event will take place over two days to provide every Angeleno with a moment to share their 
customs, art, food, and expertise. By celebrating and sharing the many communities that make up 
Los Angeles, all Angelenos can better understand the individualities that make us all unique and 
essential. At the end of the day, we hope this celebration will also reiterate that we are all humans 
going through life together. As one big community, Angelenos should not only remember that 
they are different but also that they all share similarities that can unite this great city. 


The Cultural Community Event will not only benefit the Los Angeles Community. The 
celebration will also help bring new patrons to LAPL and PPL. The event will feature booths for 
both libraries to showcase other upcoming events and programs. These booths will also have 
easy library card sign-ups for community members who wish to join the thriving library 
communities. The information available from both LAPL and PPL will help Angelenos 
understand what else their local library can do for them and what information gaps the library 
can help them fill in. 


PCC will also have a booth to provide the community with more information about available 
classes and programs. This booth will help graduating high school seniors and any other 
community member looking to further their education register for classes, look into possible 
scholarships, and understand what a higher education can bring to their lives. 


The event will also partner with local food trucks to showcase local cuisine and local restaurants. 
This can help those food trucks build regular patrons and help Angelenos find out where the food 
trucks typically sell their food. 


Community artists will also set up booths to preview paintings, sculptures, clothing, and other 
goods they have created. These artists will make up the many cultures of Los Angeles and help 
teach the community about how they express themselves. 


There will also be a poetry competition that everybody is invited to submit a piece of their work 
or listen to the reading secession. The top 30 poems (ten under 13 years old, ten 13-18 years old, 
& ten adults) will be selected to read their poems aloud during the celebration. One poem from 
each category will be published in the LAPL’s newsletter. 


IMPACT PROJECTION 


Cities filled with many cultures create thriving cultural and economic neighborhoods. These 
neighborhoods in Los Angeles include Little Tokyo, Thai Town, Chinatown, and many more. 
The communities that fill these areas attract many people who are already part of that particular 
community and those who wish to gain the experiences of that community. Tourist visit to try the 
foods, see the artwork, and create a memory (Collins, 2020). However, some of these outsiders 
and tourists never take the time to get to know the culture and meet the people. Their 
neighborhoods, although excellent for the city's economics and tourism, can be neglected by the 


city. 


The Cultural Community Event is a chance for Los Angeles individual neighborhoods and 
communities to Showcase their uniqueness. Many of these cultural areas currently house a sect 
of the Los Angeles population that has been overlooked and marginalized. Many of these 
communities have been allocated a month of celebration. The event is a true coming together and 
celebration of marginalized communities. Instead of merely one month, Angelenos can come 
together to celebrate one another throughout the year. 


As the world continues towards a global business environment, many organizations seek leaders 
with knowledge of many cultures. There is a new need for global leaders or leaders who know 
how to communicate with others worldwide (Wood, 2013). By having the many cultures of Los 
Angles participate in the Cultural Community event, the LAPL, PPL, and PCC hope to create 
more cultural intelligence among Angelenos. Los Angeles communities can help break down 
barriers and learn from one another. The diversity of Los Angles is a great place to start building 
culturally competent citizens. 


RECOMMENDED SOLUTIONS 


Proposed Solution: Our team recommends hosting a Cultural Community Event in Los Angeles 
every other month, where various cultures can showcase their customs, art, food, and stories. The 
event will promote diversity, inclusivity, cultural exchange, and community bonding while also 
encouraging library usage, supporting local artists and businesses, and empowering the youth 
through a poetry competition. 


Rationale: This event aims to directly address the issue of marginalized communities only being 
celebrated for a limited time. Hosting the event every other month provides a year-long 
celebration of diverse cultures, promoting a deeper understanding and appreciation among 
community members. The event also aligns with the mission of the Los Angeles Public Library 
and Pasadena Public Library to provide access to information and empower every individual in 
the diverse communities of Los Angeles County. 


Budget Projections and Sources: The total cost for a year of Cultural Community Events is 
projected to be about $300,000. The budget will cover AV equipment, chairs, tables, marketing, 
social media promotion, and a small stipend for families needing food from the local food trucks. 
The budget will be secured through a combination of sources. The LAPL and PPL will allocate a 
portion of their existing budgets to support the event, as it aligns with their mission and goals. 
Additionally, sponsorships from local businesses and organizations that support cultural diversity 
and community events will be sought. The event's marketing and social media promotion efforts 
will attract sponsorships and donations from interested parties. 


Alert to Risk: One potential risk associated with the event is the weather. Rain could impact 
attendance and overall success since the event is planned to be held outside. To mitigate this risk, 
provisions have been made with Pasadena City College to reserve indoor space in case of 
inclement weather. 


Long-Term Benefits and Potential Return on Investment: The long-term benefits of the Cultural 
Community Event are multifaceted. The event will strengthen community bonds, foster cultural 
intelligence, and promote inclusivity and understanding among community members. It can 
contribute to the economic growth of local artists, writers, and hospitality workers, creating a 
ripple effect of support for small businesses. Additionally, the event's promotion of library usage 
can lead to increased community engagement with LAPL and PPL resources, resulting in 
potential growth in library patronage and support for these vital institutions. 


While the direct financial return on investment may not be immediately quantifiable, the long- 
term benefits in terms of community cohesion, cultural appreciation, and library engagement can 
lead to a more connected and culturally aware city, which in turn can positively impact the 
overall quality of life for residents and contribute to a vibrant and thriving community. 


CONCLUSION 


Celebrating culture is essential to communities as it preserves and shares the richness of diverse 
people. The city of Los Angeles is home to over 10 million people that make up a multitude of 
communities. While LAPL celebrates the heritage of cultures every month, more time is needed 
to honor Angelenos' traditions, artistic ventures, foods, and stories. The Cultural Community 
event is a two-day celebration of cultures that will take place every other month. This program 
will honor the diverse people of Los Angeles. Cultures will have a chance to showcase their 
uniqueness and gain information from the many communities of this great city. The event will 
bring Angelenos together to learn from one another and bring the diversity closer towards unity. 
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Appendix A 


Project: Multicultural event happening once every two months on the Pasadena City College 
campus, hosted in conjunction by the Los Angeles Public Library and Pasadena Public Library. 


What (Scope): LAPL is vital in providing educational opportunities to the community. By 
hosting the multicultural event focused on diverse cultures represented by the community, the 
the library can offer educational programs, workshops, presentations, and exhibitions that 
promote learning and understanding. This event serves as a platform for cultural exchange, 
allowing attendees to broaden their knowledge, challenge stereotypes, and gain a deeper 
appreciation for the contributions of the people that make Los Angeles a hub for diversity. 


Why (Business Case): This multicultural event is important because minorities only get to 
celebrate their historical culture once a year. This event allows diverse backgrounds to unite and 
share their traditions, customs, and cuisines. People can gain more understanding of each culture, 
and it will bring unity to the community. 


Milestone Schedule and Acceptance Criteria: WHEN 
hase 1 Event Research & Select Library Development Team 
Demographics Collect Community Data 


Represent Community's Cultures 


P 

Phase2 |Community Outreach Establish Partnership with PCC & PPL 
Select food trucks 
Select artist booths 

P 


Promote poetry competition 


hase3 Event Schedule Decide on event dates 
Pur Poetry competition times 
e Reserve food trucks and artist booths 
e Poetry Competition 
e Feedback from stakeholders 


Resources 
• Funding: ~$300,000 
• People: Library staff, volunteers, police, EMT, performers, vendors, food truck 
owners 
• Equipment: tables and chairs 
• Location: Pasadena City College outdoor/indoor spaces, Pasadena Public Library 
• Other: Social media marketing 
Risks 
• LAPD will donate two offices to secure the event. 
• EMT on site in case of health issues or ап emergency 
• Weather condition 


• Fear of firearm during the event 


Routines 
• Keep Deadlines 
• Communicate with 24 hours 
• Contribute to the goal 
• Create and maintain a space of diversity, equity, and inclusion 


Communication Needs (Stakeholders) 


• Теат Геадег: Наппаћ Гедуага 

• Project Organizer: Jessica Lopez 

• Social Media Promoter: Mary Ikechi 

• Project Contractor: Stacy Brown 

• Los Angeles Public Library (LAPL): Sponsor 
• Pasadena Public Library (PPL): Partnered 


• Pasadena City College (PCC): Partnered 
The representatives of the Los Angeles Public Library (Hannah, Jessica, Mary) will work in 
collaboration with the Pasadena representative (Stacy). We agree to share information between 
cities to put on a successful event. 


Collection of Knowledge (Lessons Learned) 
• Norms — The different ways communities and cultures act, such as how they greet 
each other, how they share a meal, or how close they stand to others when having a 
conversation. Think about learning other cultures’ customs. 


• Outlooks on reality – How communities and cultures view the world and people 
differently. How a community might map out relationships. 
• Signals/Symbols – How communities and cultures view symbolism or anything 


that directs a person or represents something else. A thumbs up can mean someone is 
doing well in some cultures and, in other cultures, can represent something more 
nefarious in others. 

• Principles — the different ways communities and cultures want to present 
themselves to the rest of the world. The way they live their lives and the way they want 
outsiders to view them. The United States wants to be seen as powerful, with extensive 
military spending. 


Commitment 
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Appendix B 


Gantt Chart 


Community Cultural Event 


Los Angeles County Library Project Start: Tue, 1/1/2019 
Hannah Ledyard, Mary Ikechi, Jessica Loper Today: Мед, 1/9/2019 | | | | | 
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Schedule | 
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Project Cost | 
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Cash Flow Chart 
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umulative Cost $4,679.72 
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Collection of Knowledge (Lessons Learned) 

e Norms – The different ways communities and cultures act, such as how they greet each 
other, how they share a meal, or how close they stand to others when having a 
conversation. Think about learning other cultures' customs. 

e Outlooks on reality — The different ways communities and cultures view the world and 
people in their lives. How a community might map out relationships. 

e Signals/Symbols – How communities and cultures view symbolism or anything that 
directs a person or represents something else. A thumbs up can mean someone is doing 
well in some cultures and, in other cultures, can represent something more nefarious in 
others. 

e Principles — the different ways communities and cultures want to present themselves to 
the rest of the world. The way they live their lives and the way they want outsiders to 
view them. The United States wants to be seen as powerful, with extensive military 
spending. 


